WAYNE COUNTY ARTS ALLIANCE

BY-LAWS

ARTICLE I – NAME

The name of the organization shall be Wayne County Arts Alliance.

ARTICLE II – OBJECT

The purpose of the Wayne County Arts Alliance shall be:

a. to stimulate public interest and awareness of the creative arts

b. to engage local artists and artisans in events that benefit public education about the arts

c. to promote excellence in the arts and encourage artists and artisans in the creative process
d. to promote and encourage the visual, literary, and performing arts in Wayne County
ARTICLE III – MEMBERS
Section 1. Members

Membership shall be open to individuals and any group, organization, corporation or business who practice     and/or are interested in supporting the arts.

Section 2. Privileges

All members shall be invited to the annual meeting to review organization matters and elect board members.  
Section 3. Member requirements

Members shall serve the Alliance by attendance at meetings, by voting on issues related to organization business, by service on committees and by active participation in the Alliance’s educational and outreach efforts.

Section 4. Resignation

A member who wishes to withdraw from the organization and be in good standing shall submit his resignation in writing to the Board of Directors and be current in his or her dues.

ARTICLE IV – DUES

Dues for all categories of membership shall be paid annually. The amount and schedule of dues payment will be determined by the Board of Directors. Dues shall by payable to the Wayne County Arts Alliance. Members shall have thirty days to pay their dues from the time they are notified by WCAA. If payment is not made within the thirty days, the membership is terminated.

ARTICLE V – BOARD OF  DIRECTORS

Section 1. General Powers

The Board of Directors shall manage the affairs of the Alliance and have full power and authority over them.

Section 2. Structure

The Board of Directors shall consist of not less than nine and not more than fifteen members. The composition of the Board shall be 51% artists and 49% non-artists. Board members shall be dues-paying members of the WCAA and paid staff shall not serve on the Board.

Section 3. Nominations, Ballot Election and Term of Office

Candidates for the Board of Directors shall be selected based on their being in support of artists, of the arts in general and of the arts as being a benefit to the community. The nominating committee shall present the slate of candidates at the regular Board of Directors meeting in September. It shall notify the membership of candidates for the Board of Directors thirty days prior to the Annual Meeting. Nominations of candidates for the Board will be allowed from the floor at the Annual Meeting. Board members shall be elected by ballot and take office immediately following the Annual meeting for terms of two years or until their successors are elected. Board members may serve two consecutive two-year terms.

Section 4. Meetings

The Board of Directors shall meet at times and places determined by the Executive Committee, but not less than four times a year. 

Special meetings of the Board of Directors may be called by the President, or at the request of two officers, with notice given seven days in advance.

Section 5. Voting

Board of Directors may vote by mail and/or email when deemed necessary. Action taken by mail shall be verified and made part of the minutes of the next meeting of the Board of Directors.

Section 6. Duties

The Board of Directors shall:

a. Adopt a budget and review financial reports.

b. Prepare and execute financial measures to stabilize the WCAA and fund its programs

c. Shall submit a written annual report to the general membership at the Annual meeting

d. Appoint standing and special committees and monitor their progress

e. Take action as required by law—arrange for audits, file reports and applications—as needed

f. Develop and approve policies and procedures, record them in the Alliance Policy Manual and review them annually

g. Every Board member shall serve on one committee of the Alliance and participate in fundraising

h. Employ and orient staff, as needed, and evaluate staff performance

i. Establish the dates, time and place of the Annual meeting

j. Establish dues and classes of membership

k. Develop a five-year strategic plan .and review it annually.

Section 6. Resignation from the Board of Directors

The resignation of a member from the Board of Directors shall be in writing and sent to the President.

Section 7. Vacancies and removal from the Board of Directors

The Board of Directors may appoint a surrogate from the general membership to fill a vacancy for the remainder of the unexpired term only. The successive member of the Board of Directors then shall be elected at the next annual meeting from a slate presented by the nominating committee. Any appointed board member may be removed by majority vote of the Board of Directors whenever in its judgment the best interests of the Alliance may be served.

ARTICLE VI – OFFICERS
Section 1. Officers

The officers of the organization are President, First Vice-President, Second Vice-President, Secretary and Treasurer. The officers shall perform the duties defined by these bylaws in accordance with the parliamentary authority adopted by the Alliance.

Section 2. Officer Election and Term of Office

Officers shall be elected by ballot by the Board from among its elected members for two years or until their successors are elected. Officers shall take office immediately following the Annual meeting. Elected officers shall hold only one office at a time. Officers may serve two consecutive terms in the same office. The President, Second Vice-President and Secretary shall be elected in the odd years. The First Vice-President and Treasurer shall be elected in even years.

Section 3. Special Elections

The Executive Committee may call a special election when they deem it necessary.

Section 4. Duties of the President

The President shall be the chief executive officer of the corporation and shall in general supervise and control all of the business and affairs of the organization. The President shall preside at all meetings of the members, the Board of Directors and Executive Committee and shall be an ex-officio member of all committees. In general, he or she shall perform all duties incident to the office of the President, shall perform other such duties as may be assigned by the Board of Directors and those applicable to the office that are stated in the corporation’s Policies and Procedures.

Section 5. Duties of the First Vice-President

The First Vice-President shall review all legal documents annually to assure the corporation’s compliance with legal and regulatory entities, report findings and make recommendations to the Executive Committee. He or she shall be responsible for the planning and functioning of Annual meetings. In the absence or inability of the President, the First Vice-President shall perform the duties of the President, and when so acting, have all the powers of and be subject to all the restrictions upon the President. In general, he or she shall perform all duties incident to the office of the First Vice-President, shall perform other such duties as may be assigned by the President or Board of Directors, and those duties applicable to the office that are stated in the corporation’s Policies and Procedures.

Section 6. Duties of the Second Vice-President

The Second Vice-President shall act as Parliamentarian and as such, shall inform officers and board members of protocols applicable to their respective offices. The Second Vice-President shall assist the President as an ex-officio member of all committees and give the orientation to new committee chairpersons and newly elected board members. Should the First Vice-President assume the duties of the President during an extended absence, the Second Vice-President shall perform the duties of the First Vice-President. In general, he or she shall perform all duties incident to the office of the Second Vice-President, shall perform other such duties as may be assigned by the President or Board of Directors, and those duties applicable to the office that are stated in the corporation’s Policies and Procedures.

Section 7. Duties of the Secretary

The Secretary shall be responsible for keeping the minutes of the meetings of the Executive Committee, Board of Director meetings and the member meetings in one or more ledgers provided for this purpose. The Secretary shall act as historian and produce a written narrative of the year’s proceedings at the Annual meeting. In general, he or she shall perform all duties incident to the office of Secretary, other such duties as may be assigned by the President or Board of Directors, and those duties applicable to the office that are stated in the corporation’s Policies and Procedures.

Section 8. Duties of the Treasurer

The Treasurer shall be responsible for all funds and securities of the corporation, shall be a member of the Finance Committee, and in general, perform all duties incident to the office of Treasurer, other such duties as may be assigned by the President or the Board of Directors, and those duties applicable to the office that are stated in the corporation’s Policies and Procedures.

Section 9. Resignation of an Officer

The resignation of an officer either from the Board of Directors or from their office shall be in writing and sent to the Board of Directors.

Section 10. Vacancy in the office of the President

If there is a vacancy in the office of the President, the First Vice-President shall become the President.

Section 11. Vacancies in other offices and removal from office

The Board of Directors shall elect replacements for all other officers to fill vacancies for the remainder of the unexpired term. Removal from office by a majority vote of the Board of Directors may be with cause: excessive absence wherein the Board of Directors declares a vacancy; failure to perform the duties of the office according to these bylaws and policies; violation of the ethical standards, other.

ARTICLE VII—MEETINGS
Section 1. Meetings

The regular meeting of the membership shall be held every quarter, one of which shall be designated the Annual Meeting and shall be held in October.  The Board of Directors may call a special meeting of the membership as necessary.

Section 2. Place of meetings

The Board of Directors may designate any place as the place of meeting for any and all meetings.

Section 3. Notice of meetings

Written or printed notice stating the place, date and hour of any meeting of members shall be sent by mail or email to each member not less than seven days before the date of such meeting. In the case of a special meeting, the purposes for which the meeting is being called shall be stated in the notice.

Section 4. Special meetings

The President may call a special meeting, or five members submitting a written request to the Secretary may call a meeting. Prior notice shall be sent to members at least three days before by email, telephone, fax or mail.

Section 5. Quorum

The majority of members present at any regular member or Annual meeting when proper notice has been given shall constitute a quorum.  Board of Directors meetings shall have fifty percent plus 1 of their number as a quorum. Executive Committee meetings shall have three members provided it is made up of the President, one Vice-President and one other Executive Committee member.

Section 6. Other meetings

The President may call for a meeting of the Board of Directors or Executive Committee to be held by conference call or email conferencing. A quorum shall be in attendance. Action taken by phone conference and email shall be verified and made part of the minutes of the next meeting of the Board of Directors.

ARTICLE VIII – COMMITTEES
Section 1. General

· The President shall appoint standing and special committee chairpersons, subject to approval by the Executive Committee.

· Board members may serve either as chair or member of a committee.

· The chair of each standing committee shall appoint members to help carry out the work of the committee as needed, and the committee may consist of three or more persons.

· Each committee shall develop and continuously maintain a committee procedural manual, that may include records of business transactions and correspondence, if applicable, and that shall be passed to his or her successor.

· Standing committees shall be Finance, Nominations, Program, Public Relations, Membership.

Section 2. Executive Committee

· The Executive Committee is composed of the five officers. It shall provide leadership for the Board and shall be concerned with the development and management of the organization.

· The Executive Committee shall form the organizational vision for the future, and shall make and implement a strategic operating plan and long range goals for a two to five-year time frame. It shall communicate the long range plan to the Board and membership, review the plan annually and make adjustments as necessary.

· It shall set criteria for community service programs, monitor and evaluate the effectiveness of the programs presented.

· It shall set fundraising goals.

· It shall manage the financial and legal business of the Alliance. It shall arrange for artists’ professional development programs.
· The Executive Committee may appoint advisors as needed, at their discretion. Committee chairs shall serve in an advisory capacity as invited.

Section 3. Finance Committee

· The Finance Committee shall be charged with the management of the fiscal matters of the corporation, insurance, audits, annual reports and shall prepared a budget to present to the Board of Directors.

· It shall seek and administer grant money through a sub-committee.

Section 4. Nominations Committee

· The Nominations Committee shall seek and propose qualified candidates for the election of officers and board members, and shall conduct the election according to these bylaws.

· The Nominations chairperson shall be appointed by the Executive Committee from among its members and shall appoint two other members.

Section 5. Program Committee

· The Program Committee shall identify the publics’ needs for increasing its awareness of the arts and shall develop an annual schedule of programs to meet them.

· Broad classifications shall be: visual arts, literary arts, performing arts and folk arts.

Section 6. Public Relations Committee

· The Public Relations Committee shall work with the Executive Committee and all other committees to gather information to disseminate to the public.
· It shall produce publications for public use.
· It shall interface with the Website sub-committee that shall maintain current information on the website.

Section 7. Fundraising Committee

· The Fundraising Committee shall analyze fundraising needs, set goals, plan and execute an annual schedule of fundraising events to meet objectives set by the Executive Committee.

· It shall solicit new members through a Membership sub-committee that shall process applications and maintain the current membership list.
Section 8. Volunteer Committee

· The Volunteer Committee coordinates the members who are willing to volunteer time to the WCAA

· Works with the Membership Sub Committee and contacts new members to offer opportunities to become involved in the WCAA family
· Maintains a list of the membership and their willingness to assist

· Attends committee meetings as far as possible to discover the tasks for which they need assistance.  Alternatively, contacts committee chairs ora designated member to seek their need for help

· Maintains a list of tasks that need doing at any given time or for various events and projects

· Attends Member Meetings and cultivates the members’ interest in volunteering.

ARTICLE IX – PARLIAMENTARY AUTHORITY

The rules contained in the Webster’s New World Robert’s Rules of Order, Simplified and Applied, Second Edition, Wiley Publishing, 2001, shall govern the proceedings in all cases in which they apply to this organization and in which they are not inconsistent with the bylaws.

ARTICLE XI – AMENDMENTS TO THE BYLAWS

The Bylaws may be amended by prior notice to the members and a two-thirds vote at the Annual meeting. Any member may propose amendments to the Bylaws in writing at a private meeting with the Executive Committee. The Executive Committee shall have given written notice of such proposed amendment to each member in sufficient time to reach them at least thirty days before the Annual meeting at which the amendment will be voted on.

ARTICLE XII – DISSOLUTION

Prior notice and a two-thirds vote can dissolve this organization. No funds shall be distributed to the benefit of any member. After payment of all liabilities, the Executive Council shall elect an organization(s) under the IRS Code 501(c)(3) to receive any remaining monies for a purpose mutually agreed upon by the selected organization(s).
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